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Your Last .ine of Detense;

How Disaster Recovery
Makes a Ditterence

Michele VayI e ‘ MARKETING AND SALES MANAGER AT RENOVO DATA

IN AN INDUSTRY that thrives on speed, connectivity,

and real-time coordination, nothing is more disruptive than
a cyberattack. 3PLs rely on secure, uninterrupted systems to

keep freight moving and operations flowing.

As cyberthreats become more frequent and sophisticated,
one truth becomes clear; your disaster recovery (DR) strategy
1s the final line of defense between a security incident and a full-
blown operational catastrophe.

It’s not just about preventing attacks from happening. It’s
about how fast you can recover when the worst-case scenario
strikes. A strong DR strategy ensures business continuity, pro-
tects client trust, and keeps your supply chain resilient in the
face of disruption.
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Disaster Resilience Isn't
Optional in Transportation

Every shipment generates data, and that datais aprime tar-
get for cybercriminals. From ransomware attacks that lock down
your TMS, to phishing scams targeting staff, tobreaches through
unprotected endpoints, vulnerabilities exist across every layer
of your operation.

Even with strong cybersecurity measures - network secu-
rity, firewalls, and endpoint protection - no system is com-
pletely impenetrable. That’s why a comprehensive disaster
recovery planisn’t optional. It’s critical. This strategyis what
keeps your business running when prevention fails, ensuring
you can restore systems, maintain customer trust, and mini-
mize costly downtime.



Key Ingredients of Strong Cyber Defense
Companies in logistics and transportation often focus their
cyber efforts on perimeter defenses and network security. While
these are important, they represent only one part of the equation.
True cyberresilience comes from layered approach - multi-
ple lines of defense combined with the ability to recover quickly
when disaster strikes. It’s not just about preventing attacks;it’s
about preparing for the inevitable.
Modern logistics operations should prioritize:
« Network and endpoint security
« Application-level protections for TMS platforms
« Employee training to recognize phishing and social engi-
neering threats
« Data security and protection through encryption, secure
access controls, and real-time backups
 Disasterrecovery solutions that meetdefined RPOsand RTOs

A comprehensive DR plan that functions under pressure
is just as critical as antivirus software - especially when your
business depends on uptime, performance, and customer trust.

What Makes a DR Plan Effective?

Creating a DR plan and filing it away isn’t enough. For a DR
strategy to be truly effective, it must be actionable, tested reg-
ularly, and aligned with your operations. A well-rounded disas-
ter recovery strategy for transportation and 3PL businesses
should include:

e Clearobjectives and defined scope: Knowing which sys-
tems and data are most critical to operations. Outline the
order of systems and which ones need to be recovered first.

e Clear RTOs and RPOs: Understand how long you can
afford tobe down (Recovery Time Objective) and how much
data you can afford to lose (Recovery Point Objective).

* Regular testing and updates: From tabletop exercises to
full-scale failovers, DR testing is how you find gaps before
areal-world event exposes them.

e Teamroles and communication protocols: Assign team
members to specificroles and ensure everyone knows their
tasks before, during, and after a disaster. Coordination and
accountability are key to smooth execution.

e Updatedinfrastructure: Make sure failover environments
and backup systems are as current and secure as your live
environment. DR Plans should be updated atleast annually
at minimum and whenever there are changes in systems,
personnel, or business processes.

e Continuous improvement: Each test should lead to
improvements, better processes, smarter automation, and
sharper team readiness.

An effective DR Planisn’t just about IT - it’s business imper-
ative. When a disaster strikes, your ability to recover quickly
protects not only operations, but also yourreputation, partner-
ships, and the bottom line.

Five Ways to Test Your DR Plan

There are many ways to conduct DR testing. Methods
canrange frombasicIT team discussions to full operational
simulations. Depending on your resources and risk toler-
ance, here are a few methods companies are using to test
their DR plans:

1. Tabletop Exercises: Walkthroughs of disaster scenarios
with key staff.

2. Simulation Tests: Practice runs that mimic real-world
threats without impacting live systems.

3. Backup and Restore Testing: Restoring backups to verity
accuracy and speed. Ensuring that backupsreachrecovery
goals across all systems.

4. Parallel Tests: Running backup systems in the test envi-
ronment in parallel with production to confirm readiness.

5. Full Interruption Testing: The most comprehensive (and
risky) test — taking down systems entirely and recovering
them from scratch.

For many transportation providers and 3PLs, simulation and
backup testing offer asweet spot: realistic insights without dis-
rupting customer service or freight movement.

Keep DR Active, Not Passive

A disaster recovery plan isn’t something you build once and
shelve. It needs to evolve as your systems, statf, and risks change.
That means setting a testing schedule, trackinglessons learned,
and making regular updates.

[f your last DR test was more than a year ago - or if you’ve
never done one — now’s the time. Threats don’t wait for conve-
nient windows, and in logistics, delays can be costly in more
ways than one.

Prepare to Recover, Not Just Defend

Cybersecurityin transportation and logistics isn’tjust about
building strong defenses - it’s about building resilience. Disaster
Recovery & DR planning ensures that if an incident occurs, your
team isn’t scrambling; they’re ready, confident, and prepared
executing a well-rehearsed plan.

With threats on therise, especiallyinindustries where uptime
and trust are non-negotiable, the organizations that recover fast-
est will be the ones that stay ahead.

So ask yourself: If your systems went down today, how quickly
could you recover? If the answer isn’t clear, it’s time to move
disaster recovery to the top of your priority list. .

RenovoData is a leading cloud backup, Disaster Recovery,
Infrastructure as a Service (IaaS), and DR Planning service
provider helping companies protect critical data and systems
worldwide. For more information and guidance, please call toll-
free at 877-834-3684, email us at info@renovodata.com, or
reference our website at www.renovodata.com
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